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1. DESCRIPTION, RATIONALE AND OBJECTIVES

This Report compiles the main activities carried out by the Compliance Committee of Navantia, S.A., S.M.E. (hereinafter

”ow.

“Navantia”, “the Company” or “the Enterprise”, interchangeably) in its various areas of action, and includes both the
meetings held during financial year 2025 and the matters addressed therein.

Its preparation and submission are in response to the provisions of section 4.1.3 on the “reporting system” of the
Compliance Committee Regulations (N-CA-000.5).

This “"Compliance Committee Report for financial year 2025” is addressed to Navantia’s Board of Directors.

2. OVERALL REVIEW OF FINANCIAL YEAR 2025

During financial year 2025, improvements were made in the deployment of the Compliance culture, and progress was
achieved in strengthening the Compliance Management System thanks to the leadership and involvement of the
governing bodies and the deployment of risk assessment by Areas, which provides greater visibility in order to establish
objectives and actions that lead Navantia towards better risk control.

The most noteworthy aspects implemented during this period were:

Progress in updating the governance system.
e Conducting the new supplier survey in relation to the objectives set for 2025.

e Updating the Compliance regulatory framework in order to adapt it, among other matters, to current
regulations, international standards and the continuous improvement process.

e Renewal of the management system approval certificate under ISO 37001:2016.

e Obtaining the approval certificate for the Criminal Compliance system under UNE 19601:2017.

e Implementation of the 3rd phase of Navantia’s Internal Fraud System, through the progressive
implementation of the controls planned in the different waves. Likewise, critical fraud processes in the
Businesses have been identified and the associated risks analysed, together with the existing or necessary

controls for their mitigation.

e Risk assessment by areas and incorporation of new controls for the areas identified as having a higher risk.

These advances would not have been possible without the dedication, effort and professionalism of the Compliance
Department and the other company areas that participated.

3. NAVANTIA'S COMPLIANCE SYSTEM

3.1. Regulatory framework

By resolution of Navantia’s Board of Directors dated 14 January 2015, the Company’s Compliance Management System
was approved. It is composed of the following documents, in their latest and most up-to-date versions:

e Anti-Corruption and Compliance Policy

This policy reinforces the commitment of the Governing Body and Senior Management to link their ethical values
and compliance with current legislation in all countries in which the company operates, with special emphasis on
zero tolerance towards corruption and fraud, as well as the commission of other unlawful acts, cooperating with
the Justice system.
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This policy applies to the Navantia Group, as well as to third parties that interact with it.

The latest review was approved by the Board of Directors in June 2024, in order to adapt it to the UK Bribery Act
2010 and to include the concept of “zero tolerance towards corruption”.

e Navantia Business Code of Conduct (N-CA-000.01)

This document establishes the standard of conduct that Navantia seeks to observe in all its business activities and
applies to the entire Navantia Group.

The Code of Conduct was reviewed and approved by the Board of Directors in May 2025, in connection with the
inclusion of the "SOMOS" values and the ethical use of Artificial Intelligence.

¢ Compliance Committee Regulations (N-CA-000.05)

These Regulations define the composition and basic functions of the Compliance Committee, as well as its scope
of action and internal operation.

During financial year 2025, review no. 5 of the Regulations was carried out due to the modification of the positions
held by the members of the Compliance Committee in accordance with Navantia’s organisational changes.

e Compliance Manual (N-CA-003)

This Manual details the principles for the management and prevention of offences within Navantia, in accordance
with Organic Law 10/1995 of 23 November, on the Criminal Code, and also sets out the proposed structure and
functioning of Navantia’s control and supervisory bodies.

During financial year 2025, the Compliance Manual was not reviewed.
e Ethics Channel Policy (N-CA-005)

This Policy establishes the guiding principles of the Ethics Channel, detailing the channels that may be used to
report breaches.

No amendments were made during financial year 2025.

e Other regulations and procedures

In addition to the above regulations approved by the Board of Directors, the remaining internal procedures that
develop them, and which have been approved by the Compliance Committee, should also be added:

P-CU-001 Management of conflicts of interest. No amendments were made during financial year 2025.
- P-CU-002 Anti-corruption. No amendments were made during financial year 2025.
- P-CU-003 Crime prevention. No amendments were made during financial year 2025.

- P-CU-004 Special procedure of the Board of Directors for action and decision-making in the event of breaches
of the Compliance Management System.

During financial year 2025, amendments were made in order to include the recommendations submitted by
the SEPI Internal Audit.

- P-CU-005 Management of transparency obligations (Law 19/2013). No amendments were made during
financial year 2025.

- P-CU-006 Essential reporting on Compliance matters. No amendments were made during financial year 2025.

- Specific Code of Conduct for Business Partners. No amendments were made during financial year 2025.
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3.2. Control bodies

In order to achieve the effective operation of the prevention model, it must be periodically verified and, where
appropriate, amended when significant breaches of its provisions are identified or when changes occur in the
organization, the control structure or the activity carried out by the company.

Navantia has the following bodies that perform control and monitoring functions:

e Board of Directors: it is responsible for performing the general supervisory function over the effective
operation of the Compliance Committee.

It also has the power to determine the company’s general policies and strategies.

e Compliance Committee: it is the autonomous initiative and control body entrusted by the Board of Directors
with monitoring the operation and observance of the Crime Prevention System, as well as its updating.

It must also report on an ordinary and extraordinary basis to the Board of Directors or to the Audit Committee
and is responsible for the Internal Reporting System under Law 2/2023.

e Board Secretariat and Compliance Department: headed by the chair of the Compliance Committee and
to which the Compliance Actions and Compliance Processes managers’ report.

¢ Compliance Actions Manager: responsible for the Internal Reporting Channel, actions to detect breaches,
their investigation and control, as well as monitoring the organizational and personnel-related measures
adopted in response to breaches or deficiencies detected.

e Compliance Processes Manager: responsible for prevention, assessment and management of criminal
risks and other compliance risks, management of the IT system for internal controls, due diligence activities,
promotion, dissemination and support for Compliance training, and supervision and monitoring of the
Compliance System of subsidiaries.

The hierarchical and functional structure of these bodies, organized by lines of defense, is shown below:

BOARD OF DIRECTORS

OF NAVANTIA
COMPLIANCE AUDIT
CHAIRMANSHIP COMMITTEE COMMITTEE
OPERATIONAL BOARD SECRETARIAT FINANCIAL INTERNAL
AND COMPLIANCE
AN e Eo5 DIRECTORATE AUDIT AUDIT
Compliance Compliance

Actions Processes
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The “Three Lines” model establishes that the controls implemented by the operational departments constitute the first
line of defense in risk management, including corruption risks. The Compliance Committee constitutes the second line,
while the Internal Audit Department is the third line.

¢ Firstline (the Business): this line maintains the primary contact with customers, suppliers and partners.
They live with the risk and must therefore be sufficiently trained to understand not only what they need
to request, but also why, so that, once the necessary information is available, the customer can be
identified, their source of income understood, and their risk properly assessed.

e Second line (Compliance Committee): its responsibility includes implementing policies, procedures
and controls that mitigate the risk of breaches of legal requirements or self-imposed rules by the Company.
These tasks must be reinforced through ongoing training, a robust structure and tools that help automate
the control and monitoring of relationships.

e Third line (Internal Audit): this line is responsible for auditing the work performed by the first two
lines.

As a guarantee of independence within the organisation, the Internal Audit and Compliance functions report hierarchically
to Navantia’s chairmanship and report to the Board of Directors.

4. COMPLIANCE COMMITTEE

The Compliance Committee was established on 20 July 2018, following the amendment of the Criminal Compliance
System by the Board of Directors, assuming the functions of an autonomous initiative and control body, which
until then had been performed by the Audit Committee and the Compliance Unit.

The purpose of the Compliance Committee is to ensure the ethical and legal conduct of Navantia’s professionals.

Its work is mainly aimed at promoting and coordinating the implementation, supervision and control of the Compliance
Management System. Accordingly, the Compliance Committee will seek to prevent inappropriate behaviour and, where
applicable, detect it and respond diligently.

The Compliance Committee, as a control body, has a direct reporting line to Navantia’s Board of Directors.

However, the Compliance Committee may periodically inform the Audit Committee of the activities carried out as a
whole and may even request its assessment of matters of greater significance or risk.

4.1. Functions and responsibilities

The Compliance Committee has entrusted the operational performance of its functions to the Compliance Department.

The main responsibilities of the Compliance Committee, as set out in the Compliance Committee Regulations (N-CA-
000.05), are as follows:

e Supervision and control of compliance with the Business Code of Conduct

With regard to compliance with and updating the Business Code of Conduct, the following tasks correspond
to the Committee:

- Ensure that the system of values adopted in the Business Code of Conduct is up to date and propose
any updates and integration that may be necessary.

- Comply with and enforce the Business Code of Conduct.

- Ensure the effective communication and dissemination of the Code of Conduct, being responsible for
the adoption and effective implementation of the Communication Plan.

- Analyse and propose to the Internal Audit Department the assessment actions that could be periodically
incorporated into the annual Audit Plans to verify Navantia professionals’ knowledge of the Business
Code of Conduct, as well as their degree of compliance with it.
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- Receive and process all types of written communications containing questions or requests for
clarification regarding the application of the Business Code of Conduct.

- Receive and process any questions regarding conflicts of interest that may arise among Navantia
professionals.

- Resolve any doubts that may arise regarding the application and interpretation of the Business Code
of Conduct.

- Manage and process the resolution of reports of breaches of the Business Code of Conduct received
through the Ethics Channel. In carrying out these actions, and where the subject matter of the report
makes it appropriate, the Committee may request the collaboration of other company bodies, which
shall carry out verification actions within the scope of their powers and in accordance with the principles
of confidentiality, objectivity and independence. The bodies appointed by the Compliance Committee
to analyse reports may in turn contact any other Navantia body, which shall always be required to
provide the information necessary to investigate the report, provided there is no legal prohibition
preventing this.

- Decide on the measures to be adopted following the investigations carried out and approve any
disciplinary sanctions that may be proposed by the Human Resources Department in accordance with
the disciplinary procedure.

- Propose, where appropriate, the relevant disciplinary measures in response to potential breaches,
always referring them to the Human Resources Department for their execution, in accordance with the
disciplinary procedure and applicable labour regulations.

- In any event, the Human Resources Department shall act in coordination with the Compliance
Committee to ensure that the disciplinary measures ultimately imposed are consistent with the
Compliance Management System.

e Supervision and control of compliance with the Compliance Management System.
Specifically, the responsibilities of the Compliance Committee in this area are as follows:

- Ensure the dissemination of the principles of the Compliance System within the Company. Promote
and supervise initiatives aimed at spreading knowledge and understanding of the control system.

- Supervise the operation of the Compliance Management System.

- Analyse and approve action plans and periodic review/control/audit plans for the model. Request
additional reviews if deemed necessary.

- Report periodically, at least once a year, and whenever it deems appropriate, to Navantia’s Board of
Directors on the activities carried out.

- Supervise the updating of the register of gifts given/received by Navantia or its personnel.

- Coordinate the compliance functions in each of Navantia’s subsidiaries and investee companies, and
receive the periodic reports, whether quarterly or half-yearly, arising from their activity.

- Manage Navantia’s Ethics Channel and coordinate the investigation and resolution of reported facts for
the purpose of:

Agree to close the report, recording the reason for doing so.

If indications of potentially criminal conduct are confirmed, refer the matter to the competent
authority.

Bring the most relevant facts to the attention of the Board of Directors.

Adopt the appropriate improvement measures regarding the Company’s compliance
management system.

v"  Propose, where appropriate, the relevant disciplinary measures in response to potential
breaches, always referring them to the Human Resources Department for their execution, in
accordance with the disciplinary procedure and applicable labour regulations.
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Compliance risks related to occupational risk prevention and the environment are not managed by the Compliance
Committee, as these matters are regulated by sector-specific legislation, which requires the full integration of
prevention of these risks into management processes and the creation of worker supervision, control and participation
bodies that define the policy on prevention and the environment and supervise how it is implemented.

Therefore, in order to avoid duplication of functions in the areas of occupational risk prevention and the environment,
the Compliance Committee shall only act as supervisor of those controls that, where applicable, could have an impact
on the Compliance Management System, while supervision and control of the compliance model in relation to
occupational risk prevention and the environment shall fall to the bodies appointed for that purpose.

The Compliance Committee shall be responsible for filing and safeguarding all documentation it receives in the
exercise of its functions, including minutes, reports and assessments, for a minimum period of ten years.

4.2. Composition

In accordance with the Compliance Committee Regulations, the Compliance Committee is established as a collegiate
body composed of:

e The holder of the Board Secretariat and Compliance Department position (Chair of the Compliance
Committee).

e The holder of the Finance Department position.

e The holder of the Legal Affairs Department position.

e The holder of the Human Resources Department position.

e The holder of the Technology and Digital Transformation Department position.

The Compliance Committee is structured into a chair and ordinary members. Its members must have the knowledge,
skills and experience appropriate to the functions they are called upon to perform and shall be appointed by Navantia’s
Board of Directors.

The Compliance Committee also has a non-member secretary, who is a Navantia employee assigned to the Board
Secretariat and Compliance Department.

4.3. Meetings and calls

The Compliance Committee Regulations establish that the Committee shall meet ordinarily on a quarterly basis.
Meetings shall be scheduled prior to being held in a calendar established for that purpose.

Likewise, the Compliance Committee shall meet on an extraordinary basis whenever circumstances so require, with
such extraordinary meetings being called as soon as possible.

Compliance Committee meetings shall be validly constituted when more than half of its members attend, either in
person or by proxy, unless it is not possible to reach that number due to conflicts of interest. Meetings shall be
chaired by the chair of the Compliance Committee. In their absence, they shall be chaired by the member with the
longest service in the Company.

The chair of the Compliance Committee may require the attendance of any other member of the organisation or even
of companies’ majority-owned by Navantia.

4.4. Adoption of resolutions

The resolutions of the Compliance Committee are adopted by the favourable vote of the majority of the members
present or represented. Resolutions shall be recorded in signed minutes, which shall be prepared and kept by the
secretary in a minute book.
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The statements issued by the Compliance Committee, whether as opinions or recommendations, shall in all cases be
disseminated internally as determined by the Compliance Committee on each occasion.

4.5. Reporting system

The Compliance Committee shall report ordinarily, on an annual basis, to Navantia’s Board of Directors, to which it
shall submit a report on its main activities, after informing the Corporate Management Committee.

Likewise, the Compliance Committee may report extraordinarily at any time when it considers that there is a relevant

matter that should be brought to the attention of the Board of Directors or, where appropriate, the Audit Committee
of the Board of Directors.

5. COMPLIANCE COMMITTEE ACTIVITY 2025

As of 31 December 2025, the Compliance Committee was composed of the following members:

Chair Appointment
Miguel Orozco Giménez 16 February 2021
Members Appointment
Patricia de Paredes Alonso 21 November 2022
Alejandro Rubio Gonzalez 16 February 2021

Diego de Santiago Lareo 24 May 2024

Ana Micaela Moya Gutiérrez 7 July 2025
Non-member secretary? Appointment
Paul Rodriguez Pena 30 June 2015

During financial year 2025, the Compliance Committee held 11 ordinary meetings, 3 extraordinary meetings and
adopted 2 resolutions without a meeting.

6. COMPLIANCE WITH 2025 OBJECTIVES

The level of achievement of the Compliance Department’s objectives for financial year 2025, approved by the
Compliance Committee, was as follows:

] When the Compliance Committee acts in its capacity as the body responsible for Navantia’s Internal Reporting System, it shall act
as an additional member of the Compliance Committee, with full speaking and voting rights.
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TARGET ACHIEVED o
DEPARTMENT OBJECTIVES DATE DATE /o ACHIEVEMENT

Carry out the implementation of the 3rd phase of
Navantia’s Internal Fraud System (definition of the fraud
risk map based on business processes, definition and
implementation of anti-fraud controls) and submit to the
Compliance Committee a report on the actions carried out
and the level of execution.

31/12/2025 | 30/11/2025 100 %

The actions carried out during 2025 to achieve this objective were as follows:

Implement the controls defined in the second phase (first wave).

Implement the second wave of controls.

Define critical fraud processes in the Businesses.

Identify fraud risks and controls arising from the critical processes of the Businesses.
Submit the proposed action plan to the Compliance Committee.

The approach consists of understanding and analysing all company processes in order to identify those that are critical
from a fraud perspective, detect associated risks and define the corresponding fraud controls. Based on this analysis, the
scope, prioritisation, methodology, phasing and implementation deadlines are established, identifying and confirming the
controls to be deployed. The process is completed by monitoring the build and testing in the Development environment,
transferring the controls to Production with the corresponding parameterisation and configuration, and finally executing
and validating the controls in the Production environment to ensure their proper operation.

Implement a Global Compliance Management System in
line with the requirements of ISO 37301 or UNE 19601
certifications, submit its correct design and
implementation to an external audit, and present the audit
results to the Compliance Committee as a prior step before
starting the certification process under the relevant
standard(s).

31/12/2025 | 31/07/2025 100 %

The actions carried out during 2025 to achieve this objective were as follows:

e Review of the Compliance Management System in line with the certifications.

e Carry out and submit to the Compliance Committee an individualised Compliance risk assessment for each of the
areas with a risk level above low.

e  Submit its correct design and implementation to an external audit.

e  Present the audit results to the Compliance Committee.

The work includes analysing the gap analysis and the action plan approved by the Compliance Committee, executing the
resulting actions and requesting external consultants to review the Compliance Management System. In parallel, areas with
a risk level above low are analysed, the risk assessment is carried out, recorded in the TeamMate+ tool and submitted to
the Compliance Committee. The process is completed with the management of the external audit by the Quality area,
including the engagement and scheduling of the audit team, the provision of preliminary documentation, execution and
closure of the audit, and formal receipt of the results issued by the auditors.

Deploy the Compliance Supervision and Reporting System
of the Navantia Group and submit to the Compliance
Committee a report on the actions carried out and the level| 31/12/2025 | 30/11/2025 100 %
of execution.

In order to achieve the objective, the following tasks were carried out:

Define the individualised action plan for each subsidiary (majority-owned investees).
Submit the Action Plan to the Compliance Committee for approval.

Communicate and execute the Action Plan for each subsidiary (majority-owned investees).
Prepare a report on the actions carried out and their level of execution.

Submit the proposed action report to the Compliance Committee.

The work consists of analysing the Compliance regulations applicable to Navantia UK, the majority-owned international
subsidiaries (Navantia Arabia and Navantia Australia) and the majority-owned national subsidiaries, defining a specific

10
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Action Plan in each case, as well as a reduced reporting and supervision plan for minority investees, executed from Navantia.
These Action Plans are communicated to the national and international subsidiaries and supported through meetings to
facilitate their correct understanding and application, subsequently proceeding with their execution. As the final step in the
process, a consolidated report is prepared setting out all the actions carried out.

Define and submit to the Compliance Committee a new
supervision system for higher-risk business partners in

0,
Compliance matters. 31/12/2025 | 30/11/2025 100 %

The actions carried out during 2025 to achieve this objective were as follows:

e  Prepare an analysis report on business partners and analyse which of them have a Compliance Management
System and whether they have had any Compliance-related incidents in the last five years (alert system).

e Define and carry out a performance assessment on ethical culture and Compliance (survey) for business
partners.

e  Prepare a conclusions report and define the Business Partner Review System.

e  Submit the proposed review of business partner supervision to the Compliance Committee.

The process covers the analysis of Navantia’s business partners in order to identify which ones should be assessed,
determine whether they have a Compliance Management System and detect any potential incidents in this area. To this
end, a survey is designed and deployed using Microsoft Dynamics 365, including the definition of questions, their upload
into the tool, functionality testing, obtaining contacts, sending the survey to the target companies, granting deadlines and
sending reminders. Finally, the results obtained are analysed jointly, conclusions are drawn and a review and monitoring
system for business partners is defined based on the risks and evidence identified.

Implement actions arising from the ISO 37001 and SEPI
audits (Ethics Channel) in order to ensure compliance. 31/12/2025 | 30/06/2025 100%

The actions carried out during 2025 to achieve this objective were as follows:

e (ISO 37001 Internal Audit) Include in the table of contents of reports to Senior Management the section structure
required under the reference standard, as this could facilitate and ensure compliance.

e (ISO 37001 Internal Audit) According to personnel functions and risks, determine how often staff training must
be renewed.

e (ISO 37001 External Audit) It is recommended to specify a channel or means to be used when the reported person
is the personnel responsible for handling reports.

e  (SEPI Audit. Ethics Channel) Comply with the recommendations arising from this audit, which have been registered
by Navantia’s Internal Audit Department in TeamMate+.

The 2024 Report was already prepared in accordance with the structure established by ISO 37001, thereby consolidating
its alignment with Compliance standards. Likewise, with regard to training, the frequency with which staff training must be
renewed is included in the 2025 Training Plan and its inclusion in internal regulations is planned, the latter being postponed
to 2026 to take advantage of future amendments. In addition, the management channel for the Ethics Channel in the event
of conflicts of interest is agreed in coordination with Internal Audit and the relevant regulations are amended.

The recommendations of the SEPI Internal Audit have already been implemented, with only one matter remaining pending
—and postponed to 2026— namely the implementation of a secure, long-term system for the preservation of closed internal
investigation files, replacing the use of encrypted USB drives and ensuring the confidentiality and recoverability of the
information.

7. DISCLOSURE/TRAINING ON CRIME PREVENTION AND INTEGRITY

Compliance must be promoted from the highest levels of the organisation, strengthening the environment and spirit of
regulatory compliance. In this regard, and as a complement to senior management commitment, a decisive aspect of
compliance models is the training and awareness-raising of employees and related parties.

Thus, the U.S. Federal Sentencing Guidelines, section 8B2.1 (4 A/B), establish that: “The organisation shall take
reasonable steps to communicate periodically and in a practical manner its standards and procedures, and other aspects
of its ethics and compliance programme, to the members of the governing authority, high-level personnel, personnel
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with substantial authority in this area, employees and, where appropriate, agents and representatives. This shall be
carried out through effective training programmes and by otherwise disseminating information appropriate to such
individuals’ respective roles and responsibilities.”

Furthermore, ISO 37001/37301 standards state that if the people working in the organisation are not aware of the
Compliance policy, its importance within the Compliance Management System and the implications of failing to meet
the requirements, the system will never function properly.

7.1. Communication and Disclosure Plan on Compliance matters

Communication and disclosure, within a compliance risk management system based on ISO standards, is a highly
important requirement, but also a necessity. A Compliance Communication and Disclosure Plan that ensures
the message reaches employees, customers, suppliers and all stakeholders therefore becomes an integral and
essential element of the management system.

7.1.1. Communication and disclosure during 2025

Efficient communication and dissemination of Compliance matters to the organisation’s personnel, as well as to third
parties, is one of the main objectives of the Compliance Department. The Communication and Disclosure Plan has
focused on disseminating and raising awareness of all Navantia’s policies and objectives in relation to compliance and
anti-corruption, as this is considered essential for stakeholders to act in accordance with them. The target audiences
are all employees, including lower levels of the organisation and those with limited access to electronic devices, as
well as trade unions, shareholders (SEPI and subsidiaries) and business partners. In addition, the Compliance
Department has carried out other external dissemination activities to raise awareness of Navantia’s Compliance
function externally (e.g. compliance associations, participation in webinars, improving visibility on the corporate
website, printing posters, etc.).

e EXTERNAL:

- Corporate website: Compliance is integrated into the Good Governance menu.
TRANSPARENCY ETHICS CHANNEL CONTRACTOR PROFILE

88 # Portfolio ~> Navantia About us Business Areas Sustainability

Compliance

Commitment to integrity and regulatory compliance.

Business

The Business Code of Conduct sets out the standard of conduct that Navantia seeks to uphold
across all its business activities and is a written reflection of its commitment to its principles and
values.

The Business Code of Conduct applies to all those who provide services at Navantia as directors,
executives or employees, who must ensure that their behaviour complies with the standards set
out therein.

During financial year 2025, continuous updates were made to the website, both to procedures and content,
to improve transparency, including the inclusion of an annual stakeholder report with information on
Compliance activity.
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- Compliance associations: Navantia actively participates in Compliance associations in order to disseminate the
Compliance culture and convey its importance for Navantia to the various stakeholders.

Navantia belongs to:

v" The Public Sector working group, together with other state-owned companies, where various current
Compliance-related topics are addressed.

v" Spanish Compliance Association (ASCOM): Navantia has been a member of this association since 2022.

- Webinars/talks/courses organised by external companies/associations

Navantia will actively participate in any events offered to it, in order to promote Navantia’s activity in relation to
Compliance.

Among these, particular mention should be made of the participation of Navantia’s Compliance Officer, Paul Rodriguez
Pena, as a speaker at the Compliance Congress, organised by the Lugo Provincial Council under the title “Regulatory

compliance under debate”, and at the “2nd Corporate Integrity Conference: Public Integrity and Compliance”, organised
by the Ethical Conduct Observatory of the Directorate-General of the Guardia Civil.

e INTERNAL:
- Good Governance section on the intranet / Compliance banner:

The company intranet includes the “Good Governance” section, where all Compliance and Privacy content is
available.

Good governance

Mavantia has a Corporate Governance model that contributes to the integrity, efficiency and agility
of its management. This model also reinforces the systems of supervision and control of the

Our model Of Corpo rate activity, the management of its risks and the development of people, ensuring compliance with
internal and external requirements.

Governance

Might interest you about Compliance Related links

CéNDUCTA EMPRESARIAL

DE NAVANTIA Contact Compliance Direction

Compliance Portal

6]

Politica-del-Canal-Etico-de- Codigo de conducta Manual de compliance
Navantia

< >

- Cuadern@/ Periscopio: during financial year 2025, news items and interviews related to the Compliance
Management System were periodically published in Periscopio/Cuadern@.

By way of example, a news item is attached with information related to Compliance risks (“"What is a compliance risk?
Learn about them to avoid legal sanctions and financial losses”), which received almost 500 views.
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¢Qué es uniriesgoide com ice? Conocelos para evitar sanciones legales y

-

pérdidas financieras :

1 inastos de fectura

riesgo-compliance

ar de manera ética y legal, mejorand

y cultura ética de la empresa

- Compliance support and assistance to Navantia’s shareholder/subsidiaries/investees
“Onboarding” portal:

As a result of the existence of the “Onboarding” portal in Periscopio, Navantia has a Compliance section within it.

Onboarding &

== £7 S |

Navantia's Code of Conduct

At Navantia we are committed to ethical culture and good practices. For
this reason, we have a Code of Conduct that establishes a series of
principles and values that we must adopt and comply with during
business activity, with the aim of maintaining Navantia as a company of
exemplary behaviour.

* |f you wish to request training in Compliance, request the Online
Compliance Course through the Training team.

s If in doubt, please contact the Compliance Department, via the
following e-mail: comite cumplimiento@navantia.es

Download the Code of Conduct

Dowload Code of Conduct

- Maintenance of Compliance posters

During financial year 2025, Navantia maintained Compliance dissemination posters, making it possible to
physically consult the Anti-Corruption and Compliance Policy and the Business Code of Conduct. In addition,
a QR code is included that provides direct access to the Compliance section on the company’s website, so
that additional information may be consulted. However, at the end of financial year 2025, the Compliance
Department began a process to update the design of the posters in both physical and digital formats.

7.1.2. Communication and disclosure on Compliance matters 2026
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Once again, Navantia undertakes to provide effective communication that improves engagement and helps achieve the
proposed Compliance objectives. To this end, the Compliance Committee approved a Communication and Disclosure
Plan on Compliance matters for financial year 2026, extendable to 2027.

The Communication Plan is aimed at different stakeholders, including employees, trade unions, the shareholder,
business partners, public administrations, the media, customers, etc.:

Ongoing / Quarterly Update

Articles on various Compliance topics:
e Ethics Channel

and working groups

Compliance awareness for new hires

Onboarding Portal
/ New Hire

Quarterl « Gifts Policy Periscopio and Navantia
y » Conflicts of Interest Cuadern@ Employees
e Risky Relationships
* Due Diligence
Communication and ackr_10w|edg_ment SAP GRC/Printed Navantia
Annual of awareness and compliance with format Emplovees
the Code of Business Conduct ploy
. Microsoft Business
Annual Performance Evaluation Survey Dynamics 365 Partners
. . Physical
Maintenance and update of signage (Cartagena
and awareness materials (physical Shipyar dg Cadiz Navantia
and d_|g|tal):_ Bay, Ferrol Emponee:s,
Ongoing / Quarterly Review * Et.:tlcil-lft“ne Estuary, CWorl_<|ers d
* fiits Folicy Headquarters) ounciis an
« Conflicts of Interest and Digital Business
« Risky Relationships (Navagtia Partners
 Due Diligence Channel)
Navantia
Cartagena
Shipyard, Cadiz E\Tvg'ﬁ(ﬁis
Quarterly Compliance Awareness Session Bay, Ferrol Councils and
ST, Business
Headquarters Partners
Maintenance and update of
. information published on the website
Ongoing / Quarterly Update (Compliance / Ethics Hotline / Web Everyone
Transparency)
Navantia’s participation in
Upon Request Compliance-related talks, conferences Various Everyone

New Navantia

Welcome Sessions Employees
Support and advice on matters Shareholder
Upon Request related to the Compliance Various (SEPI) and
Management System Subsidiaries
Distribution and reminder
communications regarding
compliance with the Code of Conduct Various Business
in dealings with Navantia, with Partners

Annual

particular emphasis on the Gifts Policy
and the Ethics Hotline

For any communication action that arises subsequently and is not included in this Plan, a specific Communication
Plan will be prepared.
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7.2. Compliance training

Training, like communication, is highly important within the Compliance function. Navantia therefore undertakes to
provide quality training that ensures regulatory compliance and business ethics.

7.2.1. Compliance training for employees during 2025

Compliance training for the organisation’s personnel has been prepared and delivered by personnel from the
Compliance area. The content of each of these actions has been developed on a tailored and individualised basis in
order to adapt it to the employees to whom it was addressed and to the specific risks of each department/business.

During financial year 2025, several training actions were carried out, with particular emphasis on personnel with a
risk level above low, who were invited to an online Compliance and Anti-Corruption course. In addition to the online
Compliance and Anti-Corruption course aimed at all personnel with a risk level above low for 2025, Navantia provided
specific training in those areas/functions according to risk, such as the Business Compliance Course for the Purchasing
department, anti-corruption training for the Commercial area and specific training for Senior Management personnel
and Board members. An internal role-playing training course on compliance was also proposed and delivered to
Navantia employees.

The above-mentioned training actions produced the following data:

Completed Training by Business unit

5
25 (2,97%) {*3.-5-\9%]
35 [@15%) —

Business unit

@ Operations and Business Directorate

A0 (4, 74%) —-. @ Technology and Digital Transformatio...
@ Human Resources Directorate
64 (7,59%) —— @ Havantia Seanergies Directorate
@ Finance Directorate
@ strategy and Sustainability Directorate
90 (10,68%) — @ L=gal affairs Directorate

~— 548 (65,01%) S
@ Chaiman’s office - Advisor
@ Board Secretariat and Compliance

@ Internal Audit Directorate
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Number of Non-executives with Completed Training by Business Unit

7 (1.59%)
16 (3.64%)

21 (4.78%)

23 (5.24%) Business Unit
M Operations and Business
B Technelogy and Digital Transformation
W Human Resources
M Navantia Seanergies
M Finance
Strategy and Sustainability
M Leavers
B Legal Affairs
M Board Secretariat and Compliance
H Internal Audit
B Chairman's Office - Advisor

43 (9.79%)

308 (70.16%)

Executives with Completed Training by Business Unit
1(0,93%) ;
4(3,7%)

5(4,63%)

7 (6,48%)
Business Unit
@ Operations and Business
@ Technology and Digital Transformation
® Human Resources
Strategy and Sustainability
55 (50,93%) @ Navantia Seanergies
@ Finance
@ Legal Affairs
@ Board Secretariat and Compliance
@ Internal Audit
® Chairman's Office - Advisor

9 (8,33%)

11 (10,19%)

13 (12,04%)

7.2.2. Training for members of the Compliance Department

One of the requirements of the Compliance Management System is the training of the members of the Compliance
Department. Accordingly, in 2025, employees of that Department completed several training courses, notably the
Specialisation Programme in Compliance, completed by the Risk Monitoring and Control Senior Specialist, who obtained
the CESCOM certification.

On the other hand, taking into account the relevance of Artificial Intelligence (AI), special Al training should be
highlighted, completed by all members of the Compliance Department, concerning the new European regulations, more
specifically Regulation (EU) 2024/1689 of the European Parliament and of the Council of 13 June 2024 laying down
harmonised rules on artificial intelligence and amending Regulations (EC) No 300/2008, (EU) No 167/2013, (EU) No
168/2013, (EU) 2018/858, (EU) 2018/1139 and (EU) 2019/2144 and Directives 2014/90/EU, (EU) 2016/797 and (EU)
2020/1828 (Artificial Intelligence Regulation).

Likewise, the members of the Compliance Department have completed individualised training in various areas:

- Power BI course as a way to develop dashboards related to compliance.
- Specialised course on Corruption and Anti-Fraud.

- Training on the presentation and dissemination of Compliance.

17



Compliance Comittee Report 2025

- Classified information course.

- Influence impact course: how to be more persuasive.

- CESCOM certificate maintenance course.

7.2.3.

Compliance Training Plan for 2026

Training plans must include different types of content and approaches depending on the target audience. To facilitate
understanding of the documents that make up Compliance in relation to fraud and corruption, it is advisable to
prepare teaching materials that clearly explain the principles and rules guiding the company’s activity, as well as
examples applied specifically to the company.

Training actions must take into account the audience to which they are addressed:

¢ Management personnel or positions with personnel under their responsibility must complete courses whose
message encourages the exponential expansion of the compliance culture.

e Personnel whose competence or role has a closer relationship with risk management or with the
assumption of responsibility, such as representatives, must receive more incisive training on those aspects

considered key to the proper functioning of the model.

e All other personnel who, in their day-to-day duties, must keep in mind compliance with the law and the
principles and values of the Code of Conduct that Navantia seeks to observe.

Following the above, the Compliance Committee has defined, in collaboration with the Human Resources Department,
the following Training Plan for 2025:

Compliance and Anti-
Corruption (Generic)

Compliance
(Procurement and
Contract Managers)
Anti-Corruption
(Commercial
Department)
Role-Playing
Workshop

Specific Training for

Personnel Exposed to

Certain Risks

(including corruption

and other UNE-ISO
19601 compliance
risks)

Specific Training for
Senior Management
and Board Members

Throughout the
year

Flexible / To be
determined

Fourth Quarter

Third Quarter

Flexible / To be
determined

Fourth Quarter

External

Internal

Internal /
External

Internal

External

External

N

Online platform

In-person

In-person / Webinar

In-person / Webinar

Online/Webinar

Webinar

All personnel

300

30

50

100

20

It should also be noted that the Training Plan establishes which personnel must renew Compliance training and

how often.
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8. DUE DILIGENCE PROCESSES

The Spanish Criminal Code establishes that companies may be exempt from potential criminal liability where a criminal
risk prevention programme has been effectively implemented within the organisation and there has been no omission
in the supervision, monitoring and control functions.

The legislator’s intention is to transfer to the company responsibility for not having implemented internal control
mechanisms over employees and executives that allow for clear and effective communication of the “rules of the
game”, the rules of conduct in representation and action on behalf of the company in the case of executives, and also
with regard to employees acting under their authority.

Accordingly, the absence of “proper control” or “due diligence” in the legally assigned function of preventing the
commission of offences by the company’s executives and employees is penalised.

8.1. Due diligence on employees or executives

According to letter h) of article 249 bis of the current consolidated text of the Spanish Companies Act, the appointment
of senior management personnel reporting directly to Navantia’s executive chairmanship falls to the Board of Directors,
which is also entrusted with setting their remuneration.

Without prejudice to the foregoing, before: a) hiring or promoting personnel excluded from the scope of the Collective
Bargaining Agreement, b) granting powers of representation by the Board of Directors, ¢) appointing directors of
investee companies/subsidiaries or, where applicable, d) appointing manager(s) of temporary joint ventures, the
Compliance Committee verifies that the person has not been convicted by final judgment in any proceedings or
investigation concerning corruption, and that they are committed to and willing to comply with Navantia’s Business
Code of Conduct.

This verification is carried out through?:

e Completion of the integrity questionnaire.
e  Criminal Record Certificate.

e Screening of the candidate in Compliance and corporate matters.

During financial year 2025, the Compliance Department carried out 38 due diligence procedures on different
executives/employees.

8.2. Due diligence on third parties

Navantia must conduct a legal review of third parties with whom it intends to maintain or already maintains a business
relationship, regardless of whether they are representatives, agents, consultants, suppliers, other intermediaries,
partners, contractors or main subcontractors, distributors, etc., in order to assess the corruption risk before entering
into business and throughout the duration of such business.

In general terms, exercising due diligence or proper control over those who interact with Navantia is a very important
part of the preventive measures that a company may adopt to prevent reputational, operational and legal risks.

Carrying out this due diligence or proper control is therefore entirely necessary, since otherwise, in the case of
offences that could be committed by third parties in the performance of activities carried out on behalf of and for the
benefit of Navantia, Navantia could be declared criminally liable for the commission of such offences under article 31
bis of the Spanish Criminal Code, with the resulting economic and reputational cost for the company. Proper due
diligence by Navantia helps avoid or minimise these risks.

2 Such documents shall be made available to the Compliance Department prior to any hiring, promotion, granting of powers of
attorney or, where applicable, the corresponding appointment.
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The legal review is carried out in accordance with the principles set out in the Anti-Corruption Regulations and in any
other policy specifically designed for particular business/risk areas. These reviews may be carried out by Navantia
personnel or by engaging specialised companies or professionals.

e LOW RISK. Low risk is understood to exist when engaging a third party for business in which the end
customer is a public-law entity of the European Union or of third countries with a CPI score equal to or above
80 points, and for business whose end customer is a private-law entity with registered office within the
European Union or in third countries with a CPI score equal to or above 60 points.

e MEDIUM RISK. Medium risk is understood to exist when engaging third parties for business in which the
end customer is a public-law entity of countries with a CPI score equal to or above 50 points, and for business
in which the end customer is a private-law entity domiciled in countries with a CPI score equal to or above
40 points.

e HIGH RISK. High risk is understood to exist when engaging third parties for business in which the end
customer is a public-law entity of countries with a CPI score below 50 points, and for business in which the
end customer is a private-law entity domiciled in countries with a CPI score below 40 points or in countries
considered tax havens.

For the proper assessment of the aforementioned country risk in relation to corruption and money laundering, in
addition to the “Corruption Perceptions Index (CPI)” prepared by Transparency International, the “list of tax havens
included in Royal Decree 1080/1991 of 5 July”, as well as the current “annual Fragile States Index” of The Fund for
Peace, and whether sanctions have been imposed by international organisations, shall also be consulted.

Other factors to be taken into account when determining the third party’s risk level are:

e Experience in the industry and its history/reputation regarding corruption.

e The size and scale of the third party and the third party’s reputation for integrity.

e  Previous history/experience of a business relationship with Navantia.

e Whether the third party is not well known to Navantia.

e The size of the business transaction.

e Whether the third party will deal with public officials on behalf of Navantia.

e Whether the owner, shareholder, director, executive or partner of the third party has been or may be
considered a public official.

e  Whether the third party is an established entity with significant customers or a newly created company.
During financial year 2025, the Compliance Department carried out 178 due diligence procedures:

e 28 due diligence procedures on agents/intermediaries/lobbies prior to signing a contract or renewing an
existing one. There were no Compliance-related incidents to highlight.

e 18 due diligence procedures on agents/intermediaries/lobbies prior to payment of a success fee for a firm
contract. There were no Compliance-related incidents to highlight.

e 80 due diligence procedures prior to signing a commercial agreement with 80 business partners.
Of the 80 due diligence procedures on business partners, incidents were reported in only one case.

e 14 due diligence procedures prior to joining an association or non-profit organisation, or prior to making
payments to such entities under a collaboration or sponsorship agreement. There were no Compliance-related

incidents to highlight.

It should also be noted that Navantia monitors more than 800 companies included in the value chain through an alert
system, in order to detect any incidents relating to corruption, the environment, labour matters, human rights and taxation.

8.3. Total due diligence procedures performed

20



Compliance Comittee Report 2025

e TYPE OF RELATIONSHIP

Due Diligences by type of relation

18010.17%) ™, — 28 (15,73%)

14 (7,87%) —.

38(21,35%) —

S 80 (44,94%)

@ Agents/Consultants
®Commercial allies

@ Employees/Directors

@ Foundations/Associantions

® Success fee payments (agents/lobbies)

e EVOLUTION OF DUE DILIGENCE REPORTS PREPARED OVER THE LAST 5 YEARS

Completed Due Diligences reviews
200
100
0
2020 2021 2022 2023 2024 2025
Year

Completed Due Dilligence
reviews vs. Annual average

178~

Historic average: 151,33
(+17,62%)

e BY REQUESTING DEPARTMENT

Completed Due Diligences by Business Unit

Strategy and Sustainability
Operations / Commercial
Ship Repairs

Board of Directors Secretar...
Technology and Digital Tra...
Chairman's Office

Human Resources
Seanergies

Mavantia Australia

Mawvantia UK

=]
]
(=]

40
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Completed Due Diligences by Operation Risk

Risk Type

High

Above Mormal

0 50 100 150 200
Completed Due Diligences

e COUNTRY RISK OF THE OPERATION FOR COMPLIANCE PURPOSES (2025):

tano

ASIA
EUROPA.

© 2025 Wicrosof Corporat

9. ACTION PLAN MONITORING

9.1. Review of the map and reassessment of criminal risks

The main objective of the criminal risk assessment is to gain a better understanding of the organisation’s exposure to
such risks, so that Navantia can make more informed decisions regarding their management. This also enables the
company to prioritise its risks and identify those that should be controlled first, drawing up an action plan and allocating
the necessary resources for this purpose.

Through article 31 bis 5.1 of the Criminal Code, the Spanish legislator establishes that organisation and management
models (Compliance) shall: “ 1. identify the activities within the scope of which the offences to be prevented may be
committed’.

The U.S. Federal Sentencing Guidelines state even more clearly that “ the organisation shall periodically assess the risk
that criminal conduct will occur and shall take appropriate steps to reduce the risk of such criminal conduct”. They also
state that the risk assessment should take into account “the nature and seriousness of such criminal conduct”, “the
likelihood that certain criminal conduct may occur as a result of the nature of the organisation’s business” and “the
prior history of the organisation’.
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In this regard, the Compliance Committee agreed to entrust the Compliance Department with the review of criminal
risks, the result of which is attached as Annex I, after having been approved by the Compliance Committee.

9.2. Criminal risk controls

Control owners gain assurance regarding their controls by reporting incidents, doubts about the risks inherent to their
specific activity or any other matter affecting them. For its part, through this type of ordinary communication, the
prevention body can understand the evolution of the control system across the various procedures and, where
appropriate, identify areas for improvement.

As a consequence of the reassessment of criminal risks, and as a result of both the regulatory updates carried out
during the year and the adaptation to the new organisation defined within the company, it became necessary, as
planned, to carry out an in-depth review of the controls defined in the company’s various procedures, their adaptation
to the new organisation and, finally, the identification of the new persons responsible for their execution and
supervision.

This action, which is essential for controlling and mitigating the identified Compliance risks, was successfully completed
during the year, incorporating the updated controls into the IT tool that facilitates their proper control and monitoring
(SAP Governance Risk and Compliance (GRC)).

An indicator of the execution of GRC controls by the business owners (first line of defence) is attached:

e Manual controls

NO. OF MANUAL CONTROLS LAUNCHED BY PERIOD

LAUNCH PERIOD

In total, during financial year 2025, 1,822 manual controls were launched, with a provisional annualised response rate
of 53%. It should be noted that, at the date of issue of this Report, the fourth-quarter control cycle and the annual
controls for 2025 are still being executed. This circumstance arose due to the following important matters:

- The technical incident preventing the execution of controls through interactive PDF documents has not been
resolved; it has therefore been decided to abandon that method and controls will be executed by interacting
directly in SAP GRC.

- The suitability of controls has been reviewed, discarding those that were obsolete or did not properly mitigate
the identified risks.

- The controls implemented in the Anti-Fraud System are incorporated in the testing phase.
e Semi-automatic controls
During financial year 2025, the semi-automatic controls were launched on a scheduled basis on the 22nd day of each
month, corresponding to the data from the previous month and with a validity period of one month for their execution

from the launch date. The system will automatically launch the SEMIA and AUTO controls relating to the data from the
previous month/quarter/semester/year. The launches to date have been as follows:
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In total, 2425 controls were launched.

Below, we include tables showing the controls implemented for criminal risks.
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Honorability Questionnaire Status 2025: 164 sent

Status
o Compieted

oy Pending
i Manually Completed

éCount of Controls by Directorate

I Directorate C:nntr:45
{
1 D. Operations and Business 1170
D. Havantia Seanergies 450
D. Technology and Strategy 279
| A Seeragias 1 D. Human Ressurces 132
' D. Finance 118
Lagal Affairs e
. D. Sustainability and Continuous Im... 6
i Board Secretariat and Compliance 40
' Chairman's Office EX
. D. Internal Sudit 29
i D. Systamsz and Saryicas 1
PN Chairmanship s
T T Rasmurmes ) Total 2425

» % 10.COMMITMENT

An ethical and compliance culture is essential in the business environment. It ensures that the organisation promotes
behaviours that reinforce responsibility and transparency in all its operations, as well as ensuring compliance with
applicable legal regulations. For this reason, ethics and corporate culture in compliance are fundamental to an effective
and sustainable compliance model.

The development of a compliance culture requires the governing body and senior management to have a visible,
consistent and sustained commitment over time to a common and published standard of behaviour required of each
and every area of the organisation, as well as of its business partners.

In this regard, and as indicated above, Navantia has approved a Code of Conduct for Business Partners, such as
customers, partners, suppliers, advisers and other related persons or entities. Acceptance of this Code by them is an
essential requirement in order to establish business relationships with Navantia.

Internally within Navantia, the Compliance Department has requested acceptance of the integrity questionnaire

addressed to persons who fall within any of the situations set out in Navantia’s Anti-Corruption Procedure regarding
due diligence on employees and executives, through the SAP GRC tool, with the following results:
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As at the date of this report, work continues with the aim of obtaining acceptance of the integrity questionnaire
by all employees.

» 11.GIFTS AND HOSPITALITY

Business courtesies, such as the giving of gifts and hospitality offered to or received from customers, suppliers and
other partners, are a widespread practice in the business world to foster good relations and show recognition for
professional dealings, with a number of common customs existing both as regards the type and value of the gift or
invitation and the manner or protocol of exchange.

However, in some countries, no type of gift or invitation is permitted, as it is considered an act of bribery. Accordingly,
business courtesies should not be offered without first reviewing the applicable anti-corruption legislation or being
familiar with local customs.

S Nevantic [ I I
PROHIBITED ACCEPTABLE KEY QUESTIONS BEFORE
GIFTS OR GIFTS OR GIVING OR ACCEPTING A
HOSPITALITY HOSPITALITY GIFT OR INVITATION

GIFT POLICY

Business courtesies, including gifts and
hospitality offered to or received from
customers, suppliers and other business
partners, are common business practices
intended to foster positive professional
relationships and demonstrate appreciation
for business interactions.

Il Navantia has a catalogue of promotional
and institutional gifts managed by Gene-
ral Services.

B Corporate credit cards may not be used
to purchase gifts unless expressly autho-
rized in accordance with internal proce-
dures.

B Institutional gifts, awards, decorations,
diplomas and similar recognitions that
cannot be declined shall be accepted on
behalf of Navantia and managed by
General Services in accordance with
company procedures.

SEE CORPORATE COMPLIANCE POLICY

*The gift policy Is regulated In the P-CU-002 Ant-Corruption policy.

Cash or cash
equivalents, including

gift cards or vouchers.

Gifts or hospitality
prohibited by
applicable laws or
local regulations,

Payments or benefits
intended to obtain or
retain contracts or to
secure an improper
advantage, such as
favourable tax
treatment.

Gifts consisting of
services or other
non-cash benefits,
such as an offer of
employment.

Any gift or hospitality
offered during
contract negotiations
or a competitive
tendering process.

Gifts or hospitality that do not
create an expectation of
preferential treatment or
improper business advantages.

Meals and refreshments
consumed during a business
marketing event,

Business gifts with a maximum
value of €50.

Gifts and hospitality received or
provided, provided the
cumulative annual value from or
to the same individual, company
or organisation does not exceed
€200. Where the annual
threshold is exceeded, prior
approval from the relevant
manager and notification to the
Compliance Department are
required.

Reasonable travel and
accommodation expenses
directly related to protocol,
representation or legitimate
business activities, subject to the
required approvals.

Intention: What is the purpose
of the gift or hospitality?

Timing: Is it being offered
during a contract negotiation,
bidding process or important
business decision?

Audience: Am I attending
alone or accompanied by other
colleagues?

Position: Is the recipient in a
position to influence a decision
related to Navantia?

Context: Does this take place
outside normal business
circumstances?

Freguency: Is this a recurring
practice?

Individualised: Is it intended
for a specific individual rather
than a broader group?

Extent: Is it intended for me
or also for my spouse, partner
or family members?

Public Disclosure Test: Would I
feel comfortable if this gift or
hospitality were publicly
disclosed or reported in the
media?

12. ETHICS CHANNEL

The prevention measures that make up the Compliance Management System cannot provide absolute protection
against the commission of offences and, therefore, Navantia requires complementary systems that detect fraudulent

behaviour in a timely manner.

To this end, Navantia has a communication channel through which employees, suppliers, agents, business partners
and other third parties related to the company may report possible indications or incidents contrary to the law —
whether criminal or administrative, of a serious or very serious nature— or to the conduct set out in Navantia’s Business

Code of Conduct.
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Through this Channel, Navantia complies with Law 2/2023 of 20 February, regulating the protection of persons who
report regulatory breaches and the fight against corruption.

This mechanism is also available to receive enquiries regarding doubts that may arise in the application of the
company'’s internal rules and procedures related to Regulatory Compliance.

12.1. Communication channels

The access channels to the Ethics Channel include, among others, the following:

Ethics Channel portal, accessed through Navantia’s website.
Telephone line: +34 810 513 626

Email addressed to: canaletico@navantia.es

Postal mail addressed to:

NAVANTIA, S.A., S.M.E. (Compliance Department)

C/ Velazquez, 132, 28006

Madrid (Spain)

12.2. Safeguards

Prohibition of retaliation: no retaliation shall ever be taken against anyone who, in good faith, uses the
Ethics Channel or cooperates in an investigation related to a possible breach of the Business Code of Conduct.

This safeguard does not apply to those who act in bad faith with the intention of disseminating false information or
harming others. Navantia shall take any appropriate legal or disciplinary measures against such unlawful conduct.

Confidentiality and anonymity: reports may be submitted anonymously or with identification and, in either
case, Navantia guarantees the confidentiality of the identity of the reporting person and of any third party
mentioned in the report, as well as of the actions carried out in managing and processing it, together with
data protection, preventing access by unauthorised personnel.

12.3. Reports received

During financial year 2025, 40 reports were received.

A chart is attached showing the distribution of reports received through the Ethics Channel during financial year 2025,
according to the affected behaviour pattern (values of Navantia’s Code of Conduct), the origin of the reports and
their reliability.
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Historic of Complaints by CC value
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A chart is also included showing the evolution of the number of reports received through Navantia’s Ethics Channel
since it became operational in 2013, together with a monthly comparison of reports received in 2025.
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Received complaints per year Received complaints over average
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12.4. Sanctions arising from Ethics Channel cases

During financial year 2025, and as a result of cases managed through the Ethics Channel, 8 disciplinary proceedings
were processed.

13. PERFORMANCE EVALUATION

13.1. Indicators

In order to assess the performance of the Compliance function, a series of KPIs have been established to objectively
measure different key parameters in the various areas in which Compliance operates.

e Due Diligence: This measures the volume and annual growth of reviews and systematic analyses of the
background of the entities with which Navantia maintains or plans to establish business relationships,
ensuring that they comply with ethical and legal standards.

Completed Due Diligences reviews Completed Due Dilligence Historic average of completed
reviews vs. Annual average Due Diligences reviews
200
o 178
Historic average: 151,33 1 5 1 '3 3
(+17,62%)
2020 2021 2022 2023 2024 2025
Year
Due Diligences Growth ratio vs Previous year Due diligences growth ratio Historic average of Due
@ ncrease @ Decrease vs Previous year Diligences growth
100 % —
56,28 % AREHIES 14,62
oo -14,62 % -1,66 %
] 1,66 %
- 0
P ’
0% 0.00% Historic average: 24,63 % 2 4 6 3 AJ
: ’
208 % (-106,73%)
2020 2021 2022 2023 2024 2025
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Channel, as well as the response time for resolving each case.

Denuncias recibidas por Afio

Ethics Channel: This measures the number, type and origin of reports received through the Ethics

2014

2016 2018 2020

Afo

2022

40-

miércoles, 01 de enero de 2023

2024 2026

Denuncias recibidas sobre Promedio

Media histérica: 17,50 (+128.57 %)
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17,50

Promedic denuncias

Ratio de Crecimiento denuncias vs Afio anterior
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300 %

200 %
100 % 80,00 %
N__

-44.44%

000 42,86 %

2013 2014 2015 2016 2017 2018 2019 2020 2021

Afo

Ratio de crecimiento de denuncias
sobre afio anterior

8,11 %

Media histérica: 23,13 % (-64.94 %)

miércoles, 01 de enero de 2023

202z 2023

2024 2025

Promedio Histérico de Crecimiento de
Denuncias recibidas

23,13 %

Promedio crecimiento anual

Investigation days per complaint

sAEp uOOEDREI AU Jo WG

Complaint

Average complaint
resolution period

78,22 |o*

Target: 90 (+13.08 %)

Average complaint
resolution period

Complaints about possible fraud-related practices

Corruption
& No

P —— ”oves

Complaints about possible fraud-related practices

Reported inciden#§s

15

Share of complaints

37,50 %

13.2.

Supplier evaluation survey

The Compliance Department carried out a performance evaluation survey on Compliance matters, addressed to all
Navantia suppliers. This survey had a twofold objective: on the one hand, to obtain a realistic picture of the Compliance

situation in the supply chain through a self-assessment process and, on the other hand, to obtain an assessment of
Navantia’s performance in Compliance aspects from the supply chain.

In collaboration with the Purchasing function, the survey was sent to a total of 3,486 suppliers (the study universe),
obtaining a total of 818 responses, representing a 23.47% response rate.
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Participation: 3,486 emails sent to
suppliers

# Mo respense i Responses obtained

Both objectives are expressed as an average score, obtained from the analysis and weighting of the responses received
from each supplier. The supply chain self-assessment reached 49.54 out of 100, while Navantia’s performance
assessment obtained a score of 84.08 out of 100.

Within the supply chain self-assessment, it should be noted that 25.79% of respondents have the requirements and
components of an approvable Management System, testing the existence of Anti-Corruption Policies, recent risk
assessment, Ethics Channel/reporting channel, Conflict of Interest Management Procedures and Periodic Audits.

In the analysis of Navantia’s Compliance performance, suppliers were asked to assess Navantia in relation to the
different principles included in its Code of Conduct. The average score obtained was 4.48 out of 5, with “Efficient
management” receiving the lowest score (4.30) and “Human rights” being the highest rated value (4.58).

Perception of Compliance with Code of Conduct Values Average
' compliance

# Average compliance with the law

& Integrity and objectivity in business conduct perCEIved

457 448 458 454 449 4.44 453 4.46
4,30 # Human Rights
# Health protection
# Sustainability and environment
# Efficient management
Conduct in international markets 4 4 8
# Use and protection of information ’
& Quality and innowvation

Likewise, respondents were asked to assess the clarity and accessibility of our policies, which obtained a score of 4 out
of 5.

1

Clarity and Accessibility of Policies Elafit}; and
accessibility
of policies
g
3
>
g
« 4,00
I '
, men
Please rate :I-arity and a::essibili-tly...
Self-assessment Navantia A subjective assessment was also requested regarding the
Average Assessment exemplary conduct and commitment shown by Navantia’s
managers with respect to the principles of Navantia’s Code of
Conduct. The majority responses were “Always” and “Almost
always” (90.34% in total), while “Never” and “Almost never”
4954 8408 were marginal (1.96% in total).
0,00 100,00 0,00 100,00
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Exemplary Conduct of Navantia Managers

@ Always

@ Most of the time
@ Sometimes

@ Almost never

@ Never

As a result of the analysis of the survey results, the following conclusions should be highlighted:

Navantia’s perception in Compliance matters is very positive among suppliers, who particularly value the
clarity, accessibility and example set by managers. However, there is room for improvement in communication
and feedback regarding ethics channels and internal processes.

The level of Compliance maturity in the supply chain is highly heterogeneous. While large companies and
those with international certifications have solid and consolidated systems, a significant proportion of SMEs
and micro-enterprises are at initial or intermediate stages of implementation, with barriers mainly associated
with resources, time and knowledge.

The main needs expressed by suppliers relate to training (basic and advanced), access to documentation and
practical examples, support in certification processes and simplification of requirements and procedures.

Improvement proposals for Navantia focus on strengthening communication and transparency, simplifying
documentation and processes, improving the accessibility and feedback of the Ethics Channel, and offering
practical training adapted to different supplier profiles.

14.SYSTEM AUDITS

14.1. Audits scheduled for the renewal of ISO 37001:2016 Anti-Bribery Management
Systems certification

The ISO 37001:2016 standard is the international anti-bribery management standard, and its main objective is to
help companies combat bribery and promote an ethical business culture.

In 2019, the Compliance Committee decided to adopt ISO 37001:2016 as the standard for preventing, detecting and
managing criminal bribery conduct, complying with legislation and other commitments voluntarily undertaken. Its
most important characteristics are:

The management system can be fully integrated with Compliance systems and other management systems,
since the standard includes the common structure of ISO management system standards.

The system is intended to prevent risks associated with bribery.

It reflects international best practices and may be applied in any organisation, regardless of size, sector or
country.

It strengthens the organisation’s reputation and integrity.

Accordingly, during financial year 2025, within the framework of the maintenance of ISO 37001:2016 Anti-Bribery
Management Systems certification, Navantia was audited by the certification body Bureau Veritas Iberia SL.
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e External audit report on the maintenance of certification by Bureau Veritas Iberia SL
(19577467) for “ISO 37001:2016"

The report submitted by Bureau Veritas Iberia SL concludes that Navantia stands out for the high level of
transparency of all its procedures, data, policies, etc., since much of this information is available on the website
to all relevant stakeholders.

No “Non-Conformities” were detected during the audit. This audit was carried out between 1 and 12 December
2025.

Number of recorded
Nonconformities

The following “strengths” were also highlighted:

5.4. STRENGHTS

¢ Variable compensation. Employee involvement in setting individual objectives
e Strong culture of compliance within the organization

¢ High level of commitment from Senior Management and the Compliance Committee

And, as an “Opportunity for Improvement”, the following was identified:

5.5. OPPORTUNITIES FOR IMPROVEMENT

No. Process Opportunity for Improvement

Identify the Independent Whistleblower Protection Authority as an
interested party in the criminal compliance and anti-bribery management
system.

CONTEXT — INTERESTED
PARTIES

It is recommended to include a link or reference to the Ethics Channel as
2 CONTROLS evidence of its dissemination and communication to third parties in the
contractual clauses defined by the organization.

Define a specific timeframe for deciding whether to submit the potential

3 CONTROLS disqualification of a supplier to the Procurement Committee.

It is recommended that explicit reference be made to the Compliance

4 | TRAINING oo L
Policy in the general training programme.

Clarify the historical sanctions criterion used to assess the likelihood of

> RISK ASSESSMENT criminal and bribery risks.

Consider assessing those risks that the organization deems not applicable
6 | RISK ASSESSMENT to Navantia’s activities or alternatively indicate that general controls apply
to them.

Thus, after successfully passing both audits, Navantia maintains its ISO 37001:2016 Anti-Bribery Management
Systems certification.
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Certification
Awarded to
NAVANTIA S.A., S.M.E.
cL VELAZOU[Z, 132 - 28006 - MADRID - SPAIN

Certificacion
Concedida a
NAVANTIA S.A., S.M.E.
CL VELAZQUEZ, 132 - 28006 - MADRID - ESPANA

Bureau Veritas certification certifies that the Anti-bribery Management System has been
‘audited and found to be in accordance with the requirements of standard:

Bureau Veritas Certification certifica que el Sistema de Gestidn Antisoborno ha sido
Aauditado y encontrado conforme con los requisitos de la norma:

STANDARD

ISO 37001:2016

(UNE-ISO 37001:2017)

NORMA
ISO 37001:2016
(UNE-ISO 37001:2017)

El Sistema de Gestidn se aplica a:

Scope of certification

DESIGN, DEVELOPMENT, MANUFACTURING/CONSTRUCTION, MAINTENANCE AND
SUPPORT FOR THE LIFE CYCLE OF SHIPS, SUBMARINES, SYSTEMS AND OTHER
PRODUCTS IN THE NAVAL AND INDUSTRIAL SECTOR.

DISENO, DESARROLLO, FABRICACION/CONSTRUCCION, MANTENIMIENTO Y APOYO AL
CICLO DE VIDA DE BUQUES, SUBMARINOS, SISTEMAS Y OTROS PRODUCTOS DEL SECTOR
NAVAL E INDUSTRIAL.

Nimero del Certificado: ES141888- 1 Certificate Number: ES141888 - 1
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Aprobacién original: 19-12-2003 Original approval date: 19-12-2023

Auditoria de certificacin/renovacion: 01-12-2023 Certification/Renovation Audiit: 01-12-2023

Caducidad del ciclo anterior: NA Expiry date of previous cycle: NA

Certificado en vigor: 19-12-2023 Effective date: 19-12-2023

Caducidad del certificado: 18-12-2026 Certificate expiration date: 18-12-2026

This certificate is valid, subject to the general and specific terms and conditions of

Este certificado esté sujeto a los términos y condiciones generales y particulares de los
certification services

servicios de certificacion

Bureau Veritas Iberia S.L.

u : Bureau Veritas Iberia S.L.
@ Valportillo Primera 2224, Edificio Cacba, 28108 Alcobendas - Madrid, Espaiia i

4 Valportillo Primera 22.24, Edificio Caoba, 28108 Alcobendas - Madrid, Espafia
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14.2. Audit scheduled for obtaining UNE 19601:2017 Criminal Compliance
Management System certification

UNE 19601:2017 establishes the requirements for implementing a Criminal Compliance Management System in public
or private organisations. This Spanish standard was developed by the Spanish Association for Standardisation (UNE)
as a reference framework to prevent offences, reduce criminal risks and promote an ethical corporate culture. It is
directly aligned with the requirements of the Spanish Criminal Code, especially article 31 bis, which regulates the
criminal liability of legal persons.

In 2024, the Compliance Committee decided to adopt UNE 19601:2017 as the standard to provide an effective
framework for preventing and detecting offences within the organisation, mitigating or exempting the legal person
from criminal liability and improving legal certainty, internal controls and the compliance culture. Its most important
characteristics are:

e Risk-based approach: identifies and controls the organisation’s relevant criminal risks.
e Senior management commitment: leadership and resources to promote a compliance culture.

e Controls and reporting channels: establishes preventive measures and a secure channel for reporting
incidents.

e  Supervision and continuous improvement: audits and periodic reviews to ensure ongoing effectiveness.

Accordingly, during financial year 2025, within the framework of obtaining UNE 19601:2017 Criminal Compliance
certification, Navantia was audited by the certification body Bureau Veritas Iberia SL.

e External audit report on obtaining certification by Bureau Veritas Iberia SL (28614257) for "UNE
19601:2017"

The audit concludes that the Compliance Management System is fully aligned with the requirements of the standard
and is properly implemented and maintained. It confirms that the policy commitments are integrated into the processes
and that the system demonstrates maturity and effectiveness, with no non-conformities detected and only six
opportunities for improvement. The system objectives are defined and monitored, and internal audits operate as an
effective tool for continuous improvement. Management reviews and compliance body reviews confirm the proper
operation of the system. Overall, the assessment is positive and the issuance of the new Criminal Compliance
Management System certificate is recommended.
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This audit was carried out between 1 and 12 December 2025:

Number of recorded
Nonconformities

The following “strengths” were also highlighted:

5.4. STRENGHTS

» Variable compensation. Employee involvement in setting individual objectives
¢ Strong culture of compliance within the organization

¢ High level of commitment from Senior Management and the Compliance Committee

And, as “Opportunities for Improvement”, the following were identified:

5.5. OPPORTUNITIES FOR IMPROVEMENT

No. Process Opportunity for Improvement
1 CONTEXT — INTERESTED Identify the Independent Whistleblower Protection Authority as an interested
PARTIES party in the criminal compliance and anti-bribery management system.

It is recommended to include a link or reference to the Ethics Channel as
2 CONTROLS evidence of its dissemination and communication to third parties in the
contractual clauses defined by the organization.

Define a specific timeframe for deciding whether to submit the potential

3 CONTROLS disqualification of a supplier to the Procurement Committee.

It is recommended that explicit reference be made to the Compliance Policy

4 TRAINING . L
in the general training programme.

Clarify the historical sanctions criterion used to assess the likelihood of

3 RISK ASSESSMENT criminal and bribery risks.

Consider assessing those risks that the organization deems not applicable to
6 RISK ASSESSMENT Mavantia’s activities or alternatively indicate that general controls apply to
them.

Thus, after successfully passing both audits, Navantia has obtained UNE 19601:2017 Criminal Compliance Management
System certification .
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)]

CERTIFICATE

Bureau Veritas Certification certifica que el Sistema de
Gestion de

NAVANTIA SA, SME

CL VELAZQUELZ, 132 - 28006 - MADRID - ESPANA
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Compliance penal
UNE19601:2017

Alcance de certificacion:
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ES161542
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NAVANTIA SA, SME

Compliance penal
UNE19601:2017

Alcance de cenificacion:

14.3.

Audit of compliance with Law 2/2023 - SEPI

SEPI's 2024 Annual Internal Audit Plan included, as an action to be carried out at Navantia, the verification of
compliance with Law 2/2023 of 20 February, regulating the protection of persons who report regulatory breaches and

the fight against corruption.

The following recommendations detailed in that report were mentioned for Navantia:

VII. RECOMMENDATIONS

FIRST (HIGH PRIORITY). - mprove NAVANTIA's Information Management Procedure in the following

areas:

e (R.1.1) Include the deletion of reports containing special categories of personal data and false
information within the timeframes established in Law 2/2023.

¢ (R.1.2) Include a specific section providing more detailed information on the management and
protection of personal data within the Internal Information System.

e (R.1.3) Assess the possibility of extending the two-year protection period established in Law
2/2023 in order to strengthen measures against potential retaliation directed at reporting persons.

SECOND (MEDIUM PRIORITY).- Improve the electronic information reporting tool in the following

areas:

¢ (R.2.1) Communication Receipt: The tool should allow anonymous reporting persons to receive
acknowledgements of receipt and other communications without the need to provide an email
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address or telephone number, for example through the generation of a random user code and
password.

¢ (R.2.2) Conflict of Interest: The tool should provide reporting persons with the option to change
the recipient of the report, allowing them to select an alternative recipient if they believe that an
actual or perceived conflict of interest exists.

¢ (R.2.3) Confidentiality: The tool should be certified under the Spanish National Security
Framework (ENS) at least at the Medium level.

¢ (R.2.4) Data Centralization: Assess the use of a tool that consolidates all information related to
reports and their handling, thereby avoiding the current multiplicity of systems (web forms, email,
Microsoft Teams, shared folders) with the aim of reducing the risk of unauthorized access and
improving confidentiality and data protection.

THIRD (MEDIUM PRIORITY)
¢ R.3.1) Obtain NAVANTIA’s National Security Framework (ENS) Certificate of Conformity.

e (R.3.2) Should the tool be procured from an external third party in the future, the successful
bidder must provide an ENS Certificate of Conformity at least at the Medium category level. In
addition, the information system hosting the IT tool (internal reporting channel) must also be
certified.

FOURTH (Medium Priority). - (R.4) In cases where the three-month period for completing
investigations is exceeded due to the complexity of the investigation or exceptional circumstances, the
reasons for the delay should be documented.

FIFTH (High Priority). - (R.5) Assess reducing the number of users with access to the Internal
Information System, both from a confidentiality and personal data protection perspective.

SIXTH (High Priority). - (R.6) Conduct training initiatives for all employees to ensure they are
adequately informed about the Ethics Channel and about the obligation to report communications received
through unauthorized channels to the person responsible for the Internal Information System, in
accordance with Article 9.2(g) of Law 2/2023.

SEVENTH (Medium Priority). - (R.7) Implement a secure long-term retention system for closed case
files (i.e., cases where the internal investigation phase has been completed) to ensure confidentiality and
information recoverability, eliminating the use of encrypted USB drives stored in a safe.

EIGHTH (Medium Priority). - (R.8) Extend the scope of this audit to NAVANTIA subsidiaries so that the
entire NAVANTIA Group is subject to a consistent and harmonized approach in this area.

Navantia’s Internal Audit Department, together with SEPI’s Internal Audit Department, is responsible for monitoring
the recommendations. Although the audit was carried out in the previous financial year, 2024, during financial year
2025 the recommendations indicated by SEPI have continued to be implemented on an ongoing basis.

As at the date of this report, almost all the recommendations have already been fulfilled, with the exception of one.
Among those fulfilled are the obtaining of the National Security Scheme certificate, improvements to the Ethics Channel
tool to acknowledge receipt, report on the status of cases, optimise the conflict-of-interest reporting tool, generate a
code for registering incidents in the Ethics Channel and ensure anonymity, improve the reporting and control of investee
companies (subsidiaries), etc.
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15. CONTINUOUS IMPROVEMENT. 2026 OBJECTIVES

As part of its continuous development, the Compliance Committee agreed on the following objectives for the
Compliance Department for financial year 2026:

Implement the 4th phase of Navantia’s Internal Fraud Prevention and Detection System and submit its results
to the Compliance Committee for monitoring.

Define and implement a dashboard for the Anti-Fraud System, enabling the governing bodies to carry out the
supervision and verification functions provided for in the Compliance Committee Regulations.

Implement a systematic model for managing Compliance due diligence risks linked to ISO 37001 and UNE
19601 standards, applicable to strategic partners and collaborators.

Reassess the criminal risk and control matrix in Compliance matters linked to ISO 37001 and UNE 19601
standards.

Implement the actions arising from the ISO 37001, UNE 19601 and SEPI audits (Ethics Channel) in order to
ensure compliance.

After approval by the Compliance Committee, the proposed objectives are reported to the Board of Directors.

The actions arising from these objectives will be developed by the Compliance Department, and their level of completion
will be reported periodically to the Compliance Committee, the Management Committee and the Board of Directors.

16. NAVANTIA GROUP COMPLIANCE SYSTEM

During financial year 2025, the Compliance Supervision and Reporting System of the Navantia Group was effectively
deployed. This system is based on the existence of three levels of supervision, defined according to the maturity level
of the subsidiaries’ control bodies:

Supervision level 1: Navantia’s Criminal Compliance Function assumes Criminal Compliance activities for
controlled investees — CENTRALISED.

Supervision level 2: Navantia's Criminal Compliance Function issues guidelines for controlled investees and
supervises their implementation — CENTRALISED HYBRID.

Supervision level 3: Navantia’s Criminal Compliance Function issues guidelines to controlled entities and is
informed — DECENTRALISED HYBRID.
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© Level of supervision

The deployment was carried out according to the type of shareholding and the maturity level of the local Compliance
systems. The objective was to strengthen traceability, model consistency and monitoring capacity at Group level.

In controlled companies, a gradual deployment by supervision levels (1-3) was applied, combining formal
communications to senior managers with coordination meetings with local Compliance functions where necessary.
Formal requests for evidence were made, and supporting system documentation was received and reviewed, including,
among others, elements of the Internal Reporting System, channel documentation and its register book, risk maps,
and training and awareness plans. Periodic submission guidelines and prior communication of changes to essential
elements were established in accordance with P-CU-006. In subsidiaries without a fully operational proprietary system
(Navantia UK and Navantia Arabia), Navantia temporarily assumed the Compliance function and channel management,
while also promoting the preparation/adaptation of the applicable regulatory framework and the allocation of resources
for its progressive implementation.

In non-controlled companies, and taking into account the limitations arising from their integration into other
corporate groups, a coordination scheme was established with the directors appointed by Navantia in order to channel
requests for information on local compliance systems, provide a prior advisory channel for decisions and promote
continuous improvement initiatives within the available sphere of influence.

The progress of the actions and the execution status of the Plan were reported to the Compliance Committee,
strengthening accountability and monitoring of the model. In addition, the corresponding closing communication was
made together with the submission of the associated documentation.

17.REPORTING BY NAVANTIA GROUP SUBSIDIARIES ON THEIR
COMPLIANCE SYSTEM

Report
NAVANTIA
AUSTRALIA PTY
= LTD
[
Criminal ’ Cor;pli:m' fﬂf;w-'l:mt' | NAVANTIA Compliance
Compliance body U,.‘)'l'(.lr Dei U(l.h of ()!ﬂnﬁr Dei -u-u!? of Comnliins
_(”m_,_,?(_;._f (_!_;.f:r-:g_l{qr;l[_['. Criminal Compliance Report. Report
SAES, S.A.DE o SAINSEL e
ELECTRONONIC SISTEMAS
By number of people and Without specific Internal Audit A SUBMARINA, NAVALES, S.AU.,
structure unit stE‘ ° s_quv o
Compliance Criminal Risk
Committee Prevention Committee
in Sp— T —— - " S —— " —— Sp——

This section summarises the Compliance-related activities of the investee companies, with the aim of informing
Navantia’s governing body of the degree of implementation and operation of their criminal and corruption risk models.

This reporting, adapted to the requirements of international standards, takes the form of the submission of a report
on Compliance activities prior to its approval by the corresponding governing body of each company.
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17.1. INTERNATIONAL MAJORITY-OWNED INVESTEES

¢ Navantia Australia Pty Ltd. (NAVANTIA AUSTRALIA)

Navantia Australia, through its chair, submitted the Compliance activities report for financial year 2025.

This report includes, among other aspects, the meetings of the Compliance Committee, regulatory amendments, due
diligence procedures carried out, organisational changes, monitoring and updating of risks and controls, Compliance
training actions and the budget for financial year 2025.

During 2025, improvements were implemented in the deployment of training, compliance with requirements by
suppliers, reporting in SAP GRC and the strengthening of the Compliance Management System. Thanks to the
leadership and involvement of Navantia Australia’s governing bodies, visibility has increased in order to define
Compliance objectives and actions that help strengthen risk management and compliance in relation to criminal risks.

The most noteworthy aspects implemented during this period were:

e Training
o Navantia Australia: Respect at Work
o Navantia Australia: Psychosocial Hazards
o  Building Respectful Relationships
o Compliance Framework refresher training.
¢ Risk management
Incorporation of new risks and updating of controls in accordance with Predict’s Risk Management Model
6.4.1.

¢ Governance reporting

o Compliance with the reporting requirements of the Attorney-General’'s Department (Commonwealth
of Australia) under the Modern Slavery Act.

o Certificate of compliance with the Workplace Gender Equality Act 2012.
It was also indicated that no reports had been received through the Ethics Channel.

¢ NAVANTIA ARABIA Ltd. and NAVANTIA UK Ltd.

Not applicable. They do not have their own Compliance Management Model or System, and the Compliance functions
are assumed by Navantia’s Compliance Committee.
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The activities carried out in these companies during 2025 are included in section 17 of this report, concerning the
reporting by Navantia Group subsidiaries on their Compliance system.

17.2. NATIONAL MAJORITY-OWNED INVESTEES

e SAES CAPITAL

SAES CAPITAL is a holding or capital company, carrying out, in whole or in part, the activities included in its
corporate purpose indirectly through ownership of the shares of SAINSEL (100%) and SAES (51%).

e SAES

SAES’s Board of Directors, through its Compliance Officer, submitted the Compliance activities report for financial
year 2025.

This report details, among other matters, the meetings of the Compliance Committee, regulatory amendments,
due diligence procedures carried out, organisational changes, monitoring and updating of risks and controls,
Compliance training actions and the budget for financial year 2025.

As an annual review for financial year 2025, Navantia’s Internal Audit area carried out an audit of SAES's
Management System. This process has strengthened visibility over the different control areas, facilitating the
identification of risks and the definition of objectives and actions aimed at the continuous improvement of the
system and greater control of corporate risk.

For the proper execution of this audit, work was carried out continuously over several months with Navantia’s
auditors, to whom all required documentation was provided, while queries and requests for information made
within the audit process were also addressed in a timely manner.

Likewise, the Compliance Committee met a total of 10 times during the year in order to analyse and approve the
mandatory reports relating, among other matters, to the engagement of agents, SAES's participation in consortia
and the Corporate Social Responsibility (CSR) Plan prepared during the year covered by this report.

In addition, the Support Unit was convened and met, and the functions entrusted to it within the Compliance
system were presented and clarified. In this context, the corresponding documentation was delivered,
systematically recording the controls carried out during financial year 2025.

Finally, during financial year 2025, 2 reports were received.
e SAINSEL

SAINSEL’s Board of Directors, through its Compliance Officer, submitted the Compliance activities report for
financial year 2025.

SAINSEL’s Compliance report provides information on the review of the regulatory system, the activity of the
Compliance body, the due diligence procedures carried out, organisational changes, the reassessment and
monitoring of risks and controls, Compliance training actions and the activity plan for financial year 2025, among
other matters.

Likewise, during 2025, two reports were received through the reporting channel (canaldenuncia@sainsel.es).

During 2025, two audits relating to the crime prevention model of SAES and SAINSEL were included in the Internal
Audit Plan. The audit work relating to SAES’s crime prevention model has been completed and the final report has
been issued.

With regard to the subsidiary SAINSEL, this company was subject to an operational and compliance audit by the
IGAE, with the final report issued on 2 October 2025. This report warned of risks of non-compliance in personnel
matters and also in procurement management. Taking into account the conclusions issued by the IGAE, which have
been supplemented by a procurement management audit carried out by Navantia’s Internal Audit Department
(DALI), as well as the company’s own risk analysis and the resources available to Navantia’s DAI, it was considered
more appropriate to include, in the proposals for the 2026 Internal Audit Plan submitted to SEPI’s Internal Audit
Department, an action entitled “Monitoring of SAINSEL Actions: procurement management and control”, and also
to monitor the actions carried out by the subsidiary to comply with the IGAE recommendations, rather than carrying
out an audit of the crime prevention model at this time.
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Taking into account these actions and the time required to fully implement the measure relating to SAINSEL, this
recommendation can only be considered partially fulfilled, with the expected completion date extended to 2027.

18. TRANSPARENCY OBLIGATIONS

18.1. Active disclosure obligations

Navantia complies with the active disclosure obligations imposed on it by Law 19/2013 of 9 December on
transparency, access to public information and good governance (LTBAIG), through its Transparency Portal,
publishing its organisational, economic, budget planning and statistical information.

In the latest assessment carried out by the Council for Transparency and Good Governance (CTBG), which included
Navantia, compliance with active disclosure obligations was analysed for 75 entities belonging to the Institutional
Public Sector. The CTBG awarded Navantia a score of 96.7% in the Mandatory Information Compliance Index (ICIO),
making it the fourth most transparent company in terms of active disclosure across the Spanish public sector.

Since that assessment, Navantia has continued working to further increase transparency.

Institutional, organisational and planning

information 91,7 1000 100,0 @ 100,0 100,0 100,0 833 964
Economic, budgetary and statistical information 100,0 @ 88,9 100,0 88,9 100,0 88,9 | 100,0 @ 95,2
Mandatory Information Compliance Index 96,7 933 1000 933 1000 | 933 933 96,7

18.2. Access obligations

In compliance with the LTBAIG, Navantia promotes the exercise of the right of access by all citizens, providing them with
public information held by Navantia, subject to the exceptions established by law and guaranteeing the rights of the
affected persons, in particular their fundamental right to data protection.

The procedure for exercising this right of access shall begin with the submission of the corresponding request addressed
to Navantia through one of the following channels:

«  Postal mail: Navantia, S.A. S.M.E. Calle Veldzquez 132, 28006 Madrid

«  Email: buzontransparencia@navantia.es

*  Through the Transparency Information Unit of the Ministry of Finance

The above information is set out in detail in the “Transparency Mailbox” section of Navantia’s Transparency Portal.

In 2025, a total of 12 requests for the exercise of the right of access were processed.
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R APPEAL BEFORE | OUTCOME OF THE
WHICHTHE | 6yrcomE oF | RESOLVED THE TRANSPARENCY
CASE FILE SUBJECT OF THE REQUEST INFORMATION WITHIN THE
THE DECISION TRANSPARENCY COUNCIL
REQUEST WAS DEADLINE COUNCIL DECISION
RECEIVED
Information on the number of
Christmas hampers purchased in
2024, unit cost, total cost, their
contents and whether they form part
of the Christmas bonus salary
payment. Transparency Portal of
2025-0001 If there are several types of Christmas| the Ministry of Finance Granted Yes No N/A
hamper, the unit cost and contents of
each type are requested.
List of senior officials who received
them and the type of hamper
received.
Information relating to the declaration
2025-0002 of (_axceptionality regarding compliance| Navantia Transparency Granted Yes No N/A
with the reserved quota for workers Portal
with disabilities.
Access to statistics on the number of Navantia Transparency | Rejected as
2025-0003 women and men employed by P . g Yes No N/A
. ortal inadmissible
Navantia from 1900 to the present.
Access to specific information related
to procurement file MAD-2025-01-13
Special SBTi Advisory Services (51-
31799). Specifically: a) Financial bids Navantia Transparency
2025-0004 submitted by the bidding companies. P Granted Yes No N/A
. ; ortal
b) Technical evaluation of the
proposals and scores obtained, both
by the requesting company and by the
other bidding companies.
Information on the number of vessels
built by Navantia for the Royal Transparency Portal of
2025-0005 Moroccan Navy between 2010 and | the Ministry of Finance Granted ves No N/A
2025.
Detailed information on the expenses Transparency Portal of
2025-0006 | incurred by Navantia for the CANSEC parency *o Granted Yes No N/A
2025 event in Ottawa. the Ministry of Finance
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2025-0007 Information relatec_l to employee Transpa)rency Po_rtal of Partially granted Yes No N/A
absenteeism. the Ministry of Finance
Information on the number of
Hikvision cameras installed in
Navantia facilities, as well as those Transparency Portal of
2025-0008 still pending installation. In addition, the Mini . Granted Yes No N/A
. e Ministry of Finance
the total expenditure on these
cameras and their installation, broken
down by year.
Information on administrative review Transparency Portal of
2025-0009 procedures and claims for financial the Ministry of Finance Granted Yes No N/A
liability during the period 2023-2025.
2025-0010 Information on the c_ost of _Navantia's Navantia Transparency Partially granted Yes No N/A
counter-drone unit and its use. Portal
List of Communications Directors and
their remuneration in the following Transparency Portal of
2025-0011 |public companies: Adif, Aena, Correos, the Ministry of Finance Granted Yes No N/A
Loterias y Apuestas del Estado, RTVE,
EFE, Navantia and SEPI.
Number of reported cases of sexual
harassment and gender-based
harassment between June 2018 and
March 2024, indicating whether each Transparency Portal of
2025-0012 |complaint was upheld or dismissed, as the Mini . Granted Yes No N/A
! e Ministry of Finance
well as the measures adopted against
the offender in substantiated cases
(fines, disciplinary sanctions,
dismissals, etc.).

44



Compliance Comittee Report 2025

Criminal Risk Catalogue

Criminal Risk Reassessment

Reference

Criminal Risk Inventory

R.1 | R.2 | R.3 | R4 Public Corruption (*) | Illegal Financing of Political Parties

R.5
R.6
R.7
R.8

R.9 | R.10

R.11
R.12
R.13
R.14
R.15
R.17
R.19
R.20
R.21
R.22
R.23
R.24
R.25
R.26
R.27
R.28
R.29
R.30
R.31
R.33
R.34
R.35
R.36
R.37

| R.16
| R.18

| R.32

Bribery in Business

Fraud

Misleading Advertising

Breach of Trade Secrets

Subsidy Fraud | Fraudulent Obtaining of European Union Funds

Tax Fraud

Social Security Fraud

Non-Compliance with and Falsification of Accounting Obligations
Offences Against Natural Resources and the Environment

Punishable Insolvency | Obstruction of Enforcement Proceedings
Offences Relating to Intellectual and Industrial Property

Cybercrime

Urban Planning Offences

Offences Against Personal and Family Privacy

Offences Relating to Ionising Radiation

Offences Creating Risks Through Explosives and Other Hazardous Agents
Offences Against the Rights of Foreign Nationals

Public Health Offences

Smuggling

Money Laundering and Terrorist Financing (**)

Misappropriation of Public Funds

Bid Rigging and Manipulation of Prices in Public Tenders and Auctions (***)
Offences Against Workers' Rights (***)

Offences Against Moral Integrity (Degrading Treatment) and Sexual Freedom
Animal Welfare Offences

Disclosure of Secrets Related to National Defence (****)

UK Bribery Act 2010 (*****)

Facilitating UK and Foreign Tax Evasion (*****)

Failure to Prevent Fraud Offence (*****)

(*) Public Corruption includes the following criminal risks: bribery, influence peddling, and corruption of public officials
or authorities in international business transactions (see the "Identified Risks”tab).

(**) The identification of potential economic offences may also imply the existence of a criminal risk relating to money
laundering and terrorist financing.

(***) Offences that may give rise to specific penalties pursuant to Article 129 of the Spanish Criminal Code.

(****) Offences which, while not giving rise to corporate criminal liability under the Spanish Criminal Code, are of
particular relevance in light of NAVANTIA's corporate purpose and activities.

(*¥****) UK corporate offences.
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INHERENT RISK:

To allocate resources efficiently and effectively to the risks identified in the various activities/processes/areas of a company,
a good practice is to classify both the likelihood of occurrence and the potential impact of such occurrence.

x Likelihood

Impact: The extent of the damage that the materialisation of a risk into an actual event would cause to the achievement
of Navantia’s objectives. It is assessed on a scale from 0 to 5.

IMPACT

ASSESSMENT COMPLIANCE AND CRIMINAL REPUTATIONAL

1 POINT - VERY LOW Administrative sanction or conviction imposing a daily-rate or proportional fine that |Occurrence of an isolated event that does not
does not cause the company to experience liquidity tensions within a period not reach the market.
exceeding one month.

2 POINTS - LOW Administrative sanction or conviction imposing a daily-rate or propertional fine that |Occurrence of an event that reaches
requires the company to adopt mitigation actions that do not go beyond the scope |stakeholder groups or appears in local media.
of the Corporate Directorate.

3 POINTS - MEDIUM Administrative sanction or conviction imposing a daily-rate or proportional fine that |Occurrence of an event that reaches
requires the company te obtain additional financing from shareholder resources. stakeholder groups or appears on the inside
pages of relevant national media.

4 POINTS - HIGH Conviction imposing a daily-rate or proportional fine that places the company ina  |Loss of reputation due to various actions or
situation requiring share capital reduction, disqualification from obtaining public aid |events affecting the image and appearing on
or benefits and tax incentives, or temporary prohibition from carrying out certain  [the first inside pages of relevant national
activities in whose exercise the offence was committed. media.

5 POINTS - VERY HIGH Conviction imposing a daily-rate or proportional fine that places the company ina  |Loss of reputation due to events affecting the
situation requiring dissolution; dissolution of the legal entity: suspension of activity |Group's image that may give rise to public

or closure of premises (max. 5 years); judicial intervention {max. 15 years); campaigns against it, witﬁ repercussions,

disqualification from contracting with the public sector; or a permanent prohibition |including at international level.

from carrying out certain activities in whose exercise the offence was committed.

Likelihood of Occurrence: The probability that a risk will materialise into an actual event before taking into account the
controls implemented to mitigate the inherent risk. The likelihood assessment considers the number of functions in which
the risk may materialise and the company’s historical background. It is assessed on a scale from 0 to 5.

PROBABILITY OF OCCURRENCE

Very High (85% < P = 100%)

High (65% < P = 85%)

Medium (40% < P = 65%)

Low [15% < P = 40%)

oMW [

Very Low (0% < P = 15%)

Accordingly, the Criminal Risk Map displays risks ranging from the most significant (highest impact and likelihood) to the
least significant, following the scheme below:
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LIQUIDITY TENSION WITHIN THE COMPANY NEEDS CAPITAL REDUCTION

DISSOLUTION /
COMPANY

> 1 MONTH DIRECTORATE FINANCING / PROHIBITIONS TERMINATION

PUBLIC CAMPAIGNS
AGAINST THE
DOES NOTREACH | APPEARSINLOCAL ~ STAKEHOLDER R ON L PAGES OF COMPANY AT
THE MARKET MEDIA GROUPS /NATIONAL ~ FRONT PAGES OF - 7/ GNAL AND

MEDIA INTERNATIONAL

REACHES

LEVEL

15 20 25
B 20

15 TP

—“ 15% < P < 40%

0% < P < 15%
lto6
8to 12
15 to 20
25

RESIDUAL RISK:

Based on the preliminary analysis carried out, a corrective adjustment must then be performed through an assessment of
the level of controls existing at Navantia to address each of the offences identified.

Residual risk is therefore the level of risk that remains within the company after the controls designed for its prevention
or mitigation have been applied. The resulting residual risk level is determined through the assessment of the following
criteria:

Types of Control

Classification

Level
These are controls of a mechanical nature. They are characterized by the
Automatic fact that, once the control has been designed, its execution is not 3
accompanied by subjective assessment or any human intervention.
Degree of . . These are controls of a mechanical nature or which are performed
1 automation Semi-automatic mechanically and with a manual component. 2
These are controls characterized by the fact that the execution of the
Manual control activity is normally accompanied by a greater or lesser degree of 1
assessment.
. These are controls used to prevent errors or omissions that could occur in
Preventive the Financial Statements. 3
. These are controls that identify and correct an error or omission that has
2 Nature Detective occurred in the Financial Statements. 2
X These are controls that ensure corrective actions are taken to avoid the
Corrective recurrence of an event that has caused an error or omission in the Financial 1
Statements.
Sufficient Current controls are sufficient. 5
Sufficient, with improvements Controls exist, but with some recommendation. a
Control . -
3 sufficiency Medium The control level is improvable. 3
Medium Low The control level is highly improvable. 2
Insufficient Controls do not exist or the risk is not mitigable. 1
No incidents No incidents exist. 5
Minor incident One or more minor incidents exist. 4
4 Self-assessment Medium incident One or more incidents of medium significance exist. 3
Serious incident One or more serious incidents exist. 2
Very serious incident One or more very serious incidents exist. 1
Effective controls, no incidents All controls are effective. 5
Effective controls, with recommendation All controls are effective, except for one control with an incident. 4
5 Internal Audit Between one and five incidents Effective controls, with between 1 and 5 controls showing an incident. 3
Between five and ten incidents Effective controls, with between 5 and 10 controls showing an incident. 2
Ineffective Controls Ineffective Controls. 1
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Following this reassessment process, Navantia obtained the following results.

ual 2024

R.1/R.2/R.3/R.4 |Public Corruption/ lllegal Financing of Political Parties 4,25 2,04 Q@ 2,94 2,60 A
R.5 Bribery in Business 3,38 2,25 (o] 2,76 2,66 A
R6 Fraud 2,25 150 [ ] 1,84 1,84 40
R7 Misleading Advertising 2,63 120 ® 177 177 4
R8 Breach of Trade Secrets 2,28 156 ® 188 1.88 4

R.9 /R.10 Subsidy Fraud / Fraudulent Obtaining of European Union Funds. 2,25 1,20 ® 1,64 1,64 4
R.11 Tax Fraud 1,95 1,04 [ ] 1,42 1,42 4p
R.12 Social Security Fraud 1,63 117 o 1,38 1,38 4p
R13 N fance with and Falsi of ing O 1,38 0,88 ® 1,10 1,30 v
R.14 Offences Against Natural Resources and the Environment 2,93 1,43 ® 2,05 2,05 "

R.15/R.16 ! ion of 2,63 1,35 [} 1,88 1,88 4p

R.17 /R.18 Offences Relating to Intellectual and Industrial Property 1,95 1,17 ® 1,51 1,74 v
R.19 Cybercrime 1,93 0,77 [ ) 1,22 1,44 v
R.20 Urban Planning Offences 2,63 1,05 [ ] 166 1,66 4y
R.21 Offences Against Personal and Family Privacy 1,88 1,50 ] 1,68 1,68 40
R22 Offences Relating te lonising Radiation 3,00 1,50 ® 2,12 1.84 A
R.23 Offences Creating Risks Through Explosives 3,00 1,05 @ 1,77 1,54 A
R.24 Offences Against the Rights of Foreign Nationals 2,60 1,04 [ ] 1,64 1,90 v
R25 Public Health Offences 1,95 117 [ ] 1,51 1,51 4p
R.26 Smuggling 2,63 1,50 ® 1,98 1,98 4p
R.27 Money Laundering and Terrorist Financing 2,60 1,43 ® 1,93 1,03 4p
R.28 Misappropriation of Public Funds 2,60 1,56 ® 2,01 2,01 4’
R.29 8id Rigaing and Manipulation of Prices in Public Tenders and Auctions 2,28 1,04 ® 1,54 177 v
R.30 Offences Against Workers' Rights 2,60 182 ® 2,18 2,18 4

R.31/R.32 Offences Against Moral Integrity and Sexual Freedom 1,88 2,55 ® 2,19 2,12 A
R.33 Animal Welfare Offences 113 135 ® 123 123 4pr
R34 Disclosure of Secrets Relating to National Defence 1.63 1,43 @ 1,52 1.76 v
R.35 UK Bribery Act 2010 a,25 2,04 Q 2,94 2,6 A
R.36 Facilitating UK and Foreign Tax Evasion 2,25 1,20 [ ] 1,64 1,42 A
R.37 FAILURE TO PREVENT FRAUD OFFENCE 3,83 2,38 [ ] 3,02 2,66 A
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